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Turn subscribers into loyal customers through consistent, meaningful emails.
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Why Email Still Works


Email is personal, predictable, and powerful. It’s your direct line to your audience — no algorithms, no distractions. A well-crafted nurture sequence lets people experience your voice, values, and expertise over time.
How to Use This Worksheet


1. Identify	your	goal	for	the	nurture	sequence (education, relationship-building, conversion, etc.).
2. Map out your 3–5 key emails using the templates and prompts provided.
3. Keep	your	tone	conversational,	valuable,	and consistent with your brand.
4. Review and test your emails regularly to see what resonates best.

Quick Tip:

Every email should have one purpose. Don’t try to sell, teach, and inspire all in one message — pick a focus and keep it simple.
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Sequence Overview Map


Plan your nurture sequence at a glance before writing the actual emails.Email #




Email 1





Email 2





Email 3





Email 4





Email 5
Goal /
Focus


Welcome & Introduce Yourself




Share Your Story



Value & Education



Social Proof / Credibility



Offer / Next Step
Key Message /
Time


“Thank you for joining — here’s what to expect.”


“Here’s why I started and who I help.”



“Here’s a helpful tip, resource, or lesson.”


“See how this helped others (testimonial, case study).”


“Here’s how I can help you go further.”
CTA


Invite to follow on social or reply to say hi.

Invite reader to share their story or struggle.

Link to a blog, freebie, or video

Invite them to explore your service or program.

Direct CTA
— book a call, purchase, or sign up.
Send Timing




Day 1





Day 2





Day 3





Day 4





Day 5
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Sequence Overview Map






Planning Tip:

If you’re just starting, create a 3-email version first — welcome, value, and offer. You can expand later.
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Email 1: Welcome





Email 2: Story





Email 3: Value
/ Tip





Email 4: Proof





Email 5: Offer
Subject Line /
Hook



“Welcome to
[Brand Name]!”



“Why I Started [Business Name]”


“The One Thing That Made Everything Easier”

“How [Customer Name] Achieved [Result]”


“Are You Ready to [Desired Result]?”
Body Draft Notes


Introduce yourself, what you do, and what they’ll get from staying subscribed.

Share a brief personal or brand story that connects emotionally.

Share a quick insight, tip, or resource that helps your audience.


Tell a short success story or testimonial.


Transition naturally to your offer with empathy and confidence.
Goal



Encourage reply or social follow.


Ask the reader a reflective question.


Link to blog or resource.


Invite them to learn more or book a call.


Direct CTA — book or purchase.


Email Content Planner

Use this section to outline and draft each email.
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Email Content Planner






Writing Tip:

Keep each email between 150–250 words. If you wouldn’t say it to a neighbor or friend the same way, rewrite it until it sounds like how you really speak in person.
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Subject Line
Open Rate
Click Rate
Replies/
Engagement
Next
Step/ Notes


Optimization Tracker

Track your open rates, clicks, and replies to understand what’s working and what might need adjustment.
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Optimization Tracker






Testing Tip:
Change only one element at a time
(subject line, send time, CTA).
That way, you’ll know exactly what made the difference.
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Email Prompts & Writing SupportPrompt Type



Personal Story



Behind the Scenes



FAQ / Myth-Busting



Customer Transformation



Lesson Learned



Soft Offer
Example / Use Case


“Tell your audience about a mistake you made and what you learned.”

“Show a part of your process most people don’t see.”

“Share a common misconception about your industry and your truth.”

“Highlight a before-and-after story that shows real results.”

“Write about one thing you wish you knew when you started.”

“Share a free resource and mention how your paid offer helps even more.”


When you’re stuck, use these prompts to create new nurture emails that build connection and trust.


Final Tip:

Keep reminding yourself that your email list is a relationship — not a transaction. When you write with warmth, empathy, honesty, and curiosity, your readers will keep opening and trusting your messages.
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